
Establishment of 
 Athletic Department(AD) 
 at Tsukuba University



College sports issues
Sports teams are organized  independently outside of university 

Federations have all the rights 

(ticket revenue, TV rights etc...)

Academic issue 
Safety issue  
Financial issue Unclear

 respon
sibility 

(college
? Feder

ation?)



Environment of college sports team

Baseball Soccer

University

・・・

Federations
１: main purpose “ spreading each sports
２：main revenue is membership fee
３：not divided revenue of matches
４：not reflect universities opinions

Issues of extra curricular 
activities
１：unclear responsibility
２：unclear risk management
３：lack of coach’s skill

etc

Volley 
ball

Hand 
ball

関東学生ハンドボール連盟

Federations have all rights
Will of universities is no existent

Current issue of college sports 



Interview survey of NCAA national convention
• The persons concerned with AD or conference
• Staff of NCAA
• Student athletes

Founding of global sports innovation 
center

The final debriefing session of the joint 
research at American center Japan

• Suggestion to the Japanese AD model

Interim report of joint research at Tsukuba 
University, TUJ

• Benefit from what college sports develop
• Report finance of college sports in US
• Instruction of college sports management 

model in US ex) AD, NCAA

NCAA president Mark Emmert’s speech

Founding the temporary AD of Tsukuba 
University

April 2016 September 2016 December 2016 January 2017 March 2017 April 2017 August 2017

Concluding comprehensive cooperation 
with DOME Corp.

• “enrich society, community, school life 
through sports”

start the joint research of Temple University DOME 
Corp.
• Interview survey about the persons concerned with 

college sports
• Investigation about the finance of the college sports 
• Investigation about the history of college sports in 

US
• Studying about the management system of college 

sports in US
• Investigation about the current Japanese sports 

system 

What Tsukuba University Athletic Department has done



VISION of Athletic Department

VISION Statement
Sports make people excited, energize the community, 

make people healthy, give people dreams 
and make the world happy. 

We will pursue “how sports should be”, 
We will maximize “values of sports” 

We will make “new era of school sports”

University of Tsukuba will become  

“The best and being a model of
Athletic Program”



MISSION of Athletic Department

MISSION② 
Maximizing values of school 

sports

MISSION① 
Well-being of school sports

MISSION③ 

Innovation of school sports 
Sharing an idea of best practices of school sports and  

Raises innovation of “Well-being” and “maximization” in school sports Japan

Maximizing values of sports and developing programs to unify people in  
schools, communities and all Japan

Solving problems of  school sports in Japan
Creating a structure that student athletes can  be Well-being



“KPI” for University of Tsukuba AD

“Indicate” the current state of university sports.

※Well-Being 5 (Lindsay, 2013) 
Scale for measuring WB of people. The scale was used in a research "Understanding Life Outcomes of Former NCAA Student-Athletes" , "State of GLOBAL Well-Being ” 
conducted by a leading public opinion research company "Gallup”. The development process is reported as an academic paper. It’s ensured the validity and reliability as a 
scale.

*



「師魂理才：Shikon-Rizai」
Mind-set for Tsukuba University 

 a heart touches people like parents or teachers 
a talent of logical problem solving 

Our mission is to develop global knowledge, global leader 

Development of a Student Athlete  
with a Mind of “Shikon-Rizai” through Sports



Road Map（1/2）

2018 2019 2020 2021 2022

①  SA Development

KPI formulation 
（14 items） Improvement of KPI  

with SA development programs Place to develop a SA  
with “Shi-kon Ri-zai”

② Reconstruction of 
personnel system

Application for third work area Contract with 
Sports administrator, 

coach・trainer as a new job Contract with Athletic 
Specialist

③ Integration of 
accounting system

Integration with 3 teams

Integration with 7 teams
Reduction of 
student fee

④ Compliance

⑤ Management of 
safety measure

⑥ Management of 
facilities

Creating guidelines 
according to NCAA 
and US university 

regulations

Application to AD team

Making teaching materials  
and expanding to other schools

Governance and risk 
management Completed

Expansion of 
founding 

Period 1 Period 2 period3

Reconstruction  
of organizationManaging AD team facilities 

by AD 
（facility optimization）

Repair, develop, and establish facilities  
according to AD standards 

（(Linking with fund raising and naming rights)）
Solving 

problems of 
facilities

Well-being of 
School sports

Preparation Implementation To be Well-being The Arena project

To be independent 
accounting



Road Map（2/2）

2018 2019 2020 2021 2022

⑦ Promotion

Constructing WEB infrastructure  
With a faculty of information

Organizing in-campus video, news and online 
production team

Being a base for dissemination of 
university sports that gather 

attention from the whole campus, 
the whole city and the whole 

country.
⑧ Legal improvement 

of profitable 
business

Discuss the profitable business  
of the university Utilizing sponsors, products 

and ticket sales, broadcasting 
rights, etc  

Actively develop 
revenue business

⑨ Holding university 
hosted game

Planning of university sponsored 
game

Clarification of rights 
and obligations with 
national federations

⑩ Linking with the 
Arena

⑪ Regional 
revitalization

⑫ Expanding budget

Holding of university 
sponsored game

Period 1 Period 2 Period3 
3

The Arena project

Acquisition of commissioned business 
（from Ministry of education etc.）

Profitable business

Arena business

Founding

Sponsorship/Partnership

Preparation Implementation To be Well-being The Arena project



UNIVAS

Japanese version of NCAA = UNIVAS  

University Federation

UNIVAS

*Membership structure of UNIVAS 



Vision of UNIVAS

• Making college sports profitable 

• Making safety management 

• Making academic standards



UNIVAS

Japanese version of NCAA = UNIVAS  

University Federation

UNIVAS

*Membership structure of UNIVAS 



College sports issues
Sports teams are organized  independently outside of universities 

Federations have all the rights 

(ticket revenue, TV rights etc...)

Academic issue 
Safety issue  
Financial issue 

etc 

These issues are what 
universities tackle

These rights are 
what universities 

can use



We want to hold home game 
at Tsukuba university !

• Our home game will make whole the 
university and community energized 

• We have created our own nickname and 
mascot 



VISION of Athletic Department

VISION Statement
Sports make people excited, energize the community, 

make people healthy, give people dreams 
and make the world happy. 

We will pursue “how sports should be”, 
We will maximize “values of sports” 

We will make “new era of school sports”

University of Tsukuba will become  

“The best and being a model of
Athletic Program”



Thank you for listening!


